
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Maintenance Phase 
 

The goal of the third phase of FFT implementation is to move into a partnering 

relationship to assure on-going model fidelity, as well as impacting issues of staff 

development, interagency linking, and program expansion.  Phase III requirements 

are renewed annually, and their base of oversight and consultation is considered 

necessary for a FFT site to remain certified.  

 

 

Functional Family Therapy 

Step-by-Step Process: PHASE THREE of FFT Site Certification 

STEP ONE:  Site Supervisor Provides Site Oversight and is assigned 
an FFT Phase Three National Consultant 

 

The site is assigned a Phase Three FFT National Consultant who reviews the CSS 

database for site/therapist adherence, service delivery trends, and client outcomes.  

The Phase Three FFT National Consultant provides a monthly call to the Site 

Supervisor. Therapists and Site Supervisors maintain cases, outcomes and adherence 

tracking in the FFT CSS system    

 

STEP TWO:  One Day On-Site Training/Consultation 
 

The Phase Three FFT National Consultant visits the site to meet with the team, review 

trends, provide consultation and training topics for the team. 

 


